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1. Learning Points 

 MDP given an idea about the importance of focusing need of beneficiaries, impact of 

different leadership style, effect of motivation when working in a team, how to build 

a successful team, stress management strategies. 

 The case study discussed and the activities done in the training helped us to learn how 

one can effectively take decisions for the betterment of organization. 

 Group activity on leadership was very helpful to know how important the style of 

leadership/ leaders and implementation of different style of leadership according to 

the situation can be done effectively. 

 Exposure visit to Mujkuva Village gave an idea about how we can converge different 

activities for the better earning of farmers. 

 

2. Suggestions for future batch training 

 Some trainers were not aware about the group whom they are delivering training 

because of that reason training sessions went irrelevant and boring. 

 Some of the trainers were focusing more on theory which is not much useful for us, 

activity based training will help us to understand more and also we can participate 

actively. 

 

3. Suggestions for improving systems in Kudumbashree/ for improving HR 

management/ capacity building 

 We should focus more on need based programmes, Even though target is important it 

is very effective if we analyze the need of beneficiary and convert all target according 

to the need of beneficiaries. 



 Most of the time kudumbashree employers lack team spirit which ruining most of our 

effort and programmes. We should focuses more on team building within the team 

and within inter vertical areas for achieving common goal effectively. And it also 

help us to deliver needed services to needy people rather than imposing unnecessary 

services or rejecting needed services to real beneficiaries. 

 

4. How I was benefited ? 

 I learned the importance of motivating team as well as my self for the success of the 

project. 

 I  learned how we can easily convert stress and negative focuses to a positive way. 

 Evidence based decision making is something very new and it is helpful while taking 

importance decisions and study. 

 I learned the importance of delegating power/duty to my team members, which I 

think was not a good idea while leading a team. 

 

5. Three resolutions which I took after the training 

 I’ll become a good leader by using different styles of leadership according to the 

situation. Also I’ll delegate work to team and support them when they are in  need of 

it. 

 I’ll set more challenging goal for myself and for my team, on successful completion 

of the goal I’ll motivate me and my team by rewarding. 

 I’ll try to identify people need rather than focusing on our task or need of achieving 

my target.  

 

 


